


COMMENTS ON STATUS REPORTS

® | like them & will use them in CS 428 going forward

® All of you should be reviewing your team’s status reports for both
information and (when needed) corrections and additions

*® Billable hours are now looking a bit low with just 4 weeks until first demo

® Should be ~7 hours/week going forward
* |f someone’s not pulling their weight, you need to fix it as a team and/or let me know
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REMINDER: PURPOSE OF PERT/GANTT

® Appropriate estimation of tasks
® Thinking through all tasks that need to be done for the project

® Correctly identifying the project’s critical path (and near-critical paths) at any
give time

CS 428 - FALL 2018 — BRUCE F. WEBSTER — C295 ESC — MONDAYS, 2:00 — 4:30 PM 10/15/18 3



e

(f CS 428 - FALL 2018 — BRUCE F. WEBSTER — C295 ESC — MONDAYS, 2:00 — 4:30 PM 10/15/18


http://mikeliddle.com/assets/TrashTalkPERT.pdf
https://docs.google.com/spreadsheets/d/1cL4AqlakKrsczNa2jdzAe2mt8lXowx1iSD_1mmiBSTU/edit#gid=940415167

PILE: A SELF-ORGANIZING NOTES APP [LINK]

.-
.- .-
— : .-

Creats workspacs Creats 8 paogscl wWork spans
Create daasiruciures Lssd by client app
Create Ll elements and coganaze daplay (unpolshed)
Bnd Ulio ¢ ierface
Expose Ul sdarface

Band controler io Server idefaces
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https://docs.google.com/document/d/1foylw90EHdL65j73qWqm9c7slZ8Izc0D_Sz_IQ8nkHI/edit

PILE: A SELF-ORGANIZING NOTES APP [LINK

GANTT chart

Frontend
10/15/18 10/20/18 Create model for app side data storage
10/20/18 10/25/18 Register View/ Login View
10/20/18 10/25/18 Search View
10/20/18 10/25/18 Edit View
10/20/18 10/25/18 Profile View
10/25/18 10/30/18 Controllers for views
10/30/18 1143118 Server Proxy/ Service
Backend 10/15/18 10/18/18 Create DB tables/schema
10/18/18 10/21/18 Devise route schema
10/21/18 11/5/18 Create CRUD operations for notes and users
10121118 11/5/18 Create auth routes
10/21/18 10/28/18 Create test routes that send back JSON dummy data (fake users and notes)
11/5/18 11/8/18 Write auth middlaware
11/8M18 11/10/18 Wire Ui to Server

Critical task Start day durafion
Create model for app side data storage Critical task
Register View! Login View

Search View

Edit View

Profile View

Controllers for views

Server Proxy/ Service

Create DB tablesfschema

Devise route schema

Create CRUD operations for notes and user

Create auth routes

Create test routes that send back JSON dur

Write auth middleware

Wire Ui to Server
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https://docs.google.com/document/d/1foylw90EHdL65j73qWqm9c7slZ8Izc0D_Sz_IQ8nkHI/edit

PROP OWNER |LINK

DURATION* PERCENT
TASKNAME START DATE END DATE START ON DAY* N TEAM MEMBER
(WORK DAYS) COMPLETE

Backend i WEEK1 WEEK2 WEEK3 WEEK4 WEEKS WEEK6 WEEK7 WEEKE WEEKS

Redux State Layer 10/11 Derb/David
DataBase Design 10/11 Derb/David
State Objects 10/25 1 I Derb/David
Mock Object Store 10/18 3 Derb/David

Views
Onboarding View 10/15 Ali
Vendor Profile View 10/15 d Austin/Autumn Vander Profile View
Job History View 10/15 lleana Jab Histor
Search View 10/15 David

Integration and Testing
Views Integration 10/29 Austin/Team % Views Integration
Integration 11/5 David/Austin View and State Layer Integration
Beta Testing 11/16 i Team Bet
Full App Integration 11/30 Team % Full App I
Prepare Demo 12/7 Derb % Prepare Demo
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https://github.com/ahwang2008/CS428/blob/master/Project%20Requirements.pdf

PROP OWNER |[LINK

PropOwner Pert Chart

Redux State Layer
Oct 25 14 days

Firebase Mainframe

Path
Database Design Task

Oct 18 | 7 Days Critcal Path | Bue |Dural
| L

Wireframes Views

Onboarding Onboarding

Done 0 Oct 29 | 9 days

Vendor Profile Vendor Profile

0 Oct 29 | 9 days

v

View Integration View/State Integration Beta Testing Full App

-
7 days Nov 16 14 days 3 Dec?| 7

Job History Job History

Oct 29 | 14 days

It is unknown how or if we will
need to implement our own
search functionality. If we do
then we can revise this chart
with a new task for implementing
a search algorithm
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https://github.com/ahwang2008/CS428/blob/master/Project%20Requirements.pdf

WACKY COMPETE-FOR-2NP GAME

~,
/ o e
Player movement W 0N oS ) I;tll;:::.lnii J

A aetailing

S
{ December Tutarlal
{ Delivarahis J )
'\ v

PERT chart
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WACKY COMPETE-FOR-2NP GAME

10/15 10/16 10/17 10/18 10/19 10/20|10/22 10/23 10/24 10/25 10/26 10/27|10/29 10/30 10/31 1111 11/2|11/5 11/6 117 11/8 11/9 11/10
Menus
Board setup
Network manager
Alt Player characters
Gameplay Ul
Player movement
Camera manager
Picukps art / board arrangement
Pickups code

Victory conditions

Playtesting / debugging
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MATH BUT MORE |LINK

Ve

ototype 1- 1141 tr)

gn MathFroblem
el

Design Homography
i

Test Maz mponent
ord Problem
Selup Redux Dresign Word Problem mponent
Companant
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https://github.com/a1994lex/math-but-more/blob/statusReportWeek2/src/resources/Project%20Requirements.pdf

MATH BUT MORE |LINK

Dresign Apnlet Req
3¢ imple N

atBlev
Word Mrobl

1 1llm the ntorma; abowve and th t itz to the ngnt
uptale sulomitical

(B0 e rt A Task 22 (10 workin
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https://github.com/a1994lex/math-but-more/blob/statusReportWeek2/src/resources/Project%20Requirements.pdf

CLC PAINTING [LINK
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https://github.com/jaerod95/clc-painting-server/wiki/Requirements-Document

CLC PAINTING [LINK

Task Name:
Server Phase |
Define Schema
Employee Model

Init App Endpoint
Mock Data

Web Phase |
Ul Sketched

M: W
Employee View

Project Wiew

Attendance View

Server Phase Il
Basic Algorithm
Improved Algerithm

Web Phase Il
Main GUI
erver Main View
r Feedback
evamped Ul

Assigned To:

Eritton

Stephanie

Stephanie

Stephanie

Eritton

‘Stephanie,Britton

Stephanie 1021
Britton 1
Britton

Eritton

Jasen, Seth.Pauline 1010
Seth 10
Pauline 10
Seth

Jason

Pauline

Seth

Jason

Seth

Pauline

‘Stephanie,Britton_Jason
Stephanie, Britton.Jason

Seth

Pauline 12r
Seth 1111
Fauline 1110

w owmns s

wne

s

——

o v

oz
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https://github.com/jaerod95/clc-painting-server/wiki/Requirements-Document

GM TOOLS [LINK

M

Lweek |nitiatr

WS Initial Gather
ConlentData

== Critical Fath

] m pleted for b ber demo
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https://github.com/litsters/GMTools/wiki/Requirements

-
§
Environment .

GM TOOLS [LINK] et

Gather Content/ |
Data

Store Data
as.json Files |
Lookup Tables

Dice
Functionality
Dice User
Interface |
Authentication

Verify
Authentication

Server/Databas

[
Text Generation
Generators and |

Initiative
Trackin

GM Note Taking
and Ul
Automated
Testing

User Testing

Completed
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https://github.com/litsters/GMTools/wiki/Requirements

LIFE TRACKER [LINK]

Ul Design

7 day

Database
Initialization
2 days

Object Creation /
Modeling
1 day

Analytics Design
3 days

Attach Database
to Client

1 day

Home Activity
7 days

Category Activity
4 days

Add Activites
5 days

Analyitcs Activity
3 days

Login Activity
2 days

Connect
Activities
1 day

Push
Notifications
2 days
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https://github.com/AlanMTuring/LifeTrackerRepo/wiki/Requirements-Document

Aftach Database to Client
Design UT

Modeling

Design Analytics system

Create Analvtics Ul

Setup Push Notificati:

Releass Project

nd the chast and the sials iothe rght will
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https://github.com/AlanMTuring/LifeTrackerRepo/wiki/Requirements-Document

PYTHON GAMES (SNAKEDEN) [LINK]
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https://github.com/Scowley4/Snakeden/wiki/Requirements

PYTHON GAMES (SNAKEDEN) [LINK

Set up environment- windows, exit buttons

Draft architecture and design documents
Build basic menu interface

Implement controls system 2D
Navigation within environment
Implement collision with environment
Implement collision with enemies
Create architecture for building levels
Ability to generate generic multiple levels
Incorporate art/character sprites

Add pause/menu functionality in game
Combine generated levels and actual
Support save game functionality
Support two players at once

Add enemies (KOOPA)

Death/game over/ send back to menu

Incorporate animations into collisions

Sound effects and music

November Demo

Time (Working Days)
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https://github.com/Scowley4/Snakeden/wiki/Requirements

1st Draft
December draft of
wireframes December
1 week wireframes
2 weeks,

GAME: PUZZLE RPG |LINK

Become ackgroun
Familiar with image for boss
Unity fight
2.5 weeks 2 weeks
Battle Music
2 weeks

MNovember
e
Novembe r 2 weeks
Demo: 1 U Decembe!
Create Demo:
Integration full
game

2 weeks
battle
Translate Ul .
Prototype user’ with 1
Create a menu Tests
2 weeks prototype

Connem_C# wireframes to )
and Unity code testing of Ul hero 2 week
1 week 0.5 weeks 0.5 weeks and 1 weeks
enemy

Basic
integration tests
2.5 weeks

Console battle
prototype
0.5 weeks
Maore
backgrouds
1 week

reate enemies)
More Heros More battles
2.5 weeks

and battle(s)
2.5 weeks
L | and enemies
1 week

Create sprites

- with animation

2.5 weeks

Make battles

| have 2d layout
2.5 weeks

10/15/18
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https://docs.google.com/document/d/1acE9lWDn31lH5x5EAFI9J5t1w5sFFHJMCNiY-yqxZHI/edit

GAME: PUZZLE RPG |LINK

Become familiar with Unity
November Demo wireframe

round image for boss fight
asic integration tests
3| Create enemies and battle(
t C# and Unity
eframes to code
ting
Draft December wireframes

r Testing/final drait of December wireframg

Eattle M

Make battles have a 2d layout
6| Create a menu

Integration T

More backgrounds/battle:

Offset {if none,
leave blank) Duration

tart of Pro

Start of

Start of

Start of

Start of
Completion of
Completion of
Completion of
Completion of
Completion of
Completion of
Completion of
Completion of
Completion of
Completion of
Completion of
Completion of
Completion of

X on the chart indicates a Demo

Project

3

Project
Project
1
4
4
8

g

10

3

12
2

o

1

Become famili
November Demo wireframe
User Testing of Nevember wireframe
sole battle prototype
Create sprites with animation
Background image for boss fight
Basic integration tests
Create enemies and battle(s)
Connect C# and Unity
Translate UI wireframes to code
Prototype user testing
1st Draft December wireframes
User Testing/final draft of December wire...
Battle Music
Make battles have a 2d layout
Create a menu
Integration Tests

More backgrounds/battles/sprites/heros/en...

Time (Weeks)
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https://docs.google.com/document/d/1acE9lWDn31lH5x5EAFI9J5t1w5sFFHJMCNiY-yqxZHI/edit

DATA ANALYTICS TOOL [LINK]

Manage
Trainings

Impact Report
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https://github.com/cs428TAs/cs428_f2018/wiki/Data-Analytics-Tool

DATA ANALYTICS TOOL [LINK]

Task Name

Authorization
Impact Report

Top Skills

Training Management

SF Security Review

Top Skills
Cuadrant
Filter
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Start Date
10122018
102672018
11/3/2018
11/7/2018
11/15/2018
111582018
11/21/2018
1201172018

Finish Date
10/26/2018
11032018
1172018
11/15/2018
12/27/2018
11/21/2018
12M11/2018
1112019
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https://github.com/cs428TAs/cs428_f2018/wiki/Data-Analytics-Tool

TEXT-BASED ADVENTURE GAME [LINK

Task Name Descriptian

Task Hame Descriptian

Foam Wike up the functionatty and requirements of the oM, Such Bs the lapout and chjects i the raom.

\hirke up the different mavements and mieractions & characier can have with Items, roms, mansiers.
and 50 o

Wit up the functionalty and requirEments of the addBonal featunes fial we wint ta be added such as
diizrent characters, Hems, bevels, and 53 an.

cements | Inkeractian Acdiioral Fealures

Witz up the traits of charncters such o 3
= P 1= B 1 Mhe gaers anc Mok T o = | Staryine ana pict WIILE L e Wikl g SSoryane NG D A ets feqUIEd In the game
and their rwereary 1 1
VTEE LIp Mo DRLte W Wk Finy the finished procuct_and fix any bugs ;
up all the predetermined help aptio
Help Saftware Team Helfs oot the softwars feam wih the rest af th

Eatiie § Help Opfiors:

Description

Design the Roam’ 3 Fix Lp the remainig bugs o pralems from November 1240 defiverabie produ
Design the Mavements ! Inemetions
Designihe sE Irplement accdtional features Dizsign the ackitional festures It e system and Implemert the requirements

Play Play the Anished product...and foc amy bugs 5}
Bl [ Hep Optons

Combine £1- 56

Task ame Tescrpion 3 Task Name
Foom [ Tt the ranms to check that ey are meeting e rquFements
Movements | interacions Test ihe mavements  Interactians fo check fhey wark and meet he regarEments
| Test the ovo mocules of Raom’ and "Movemernis ¢ Inferacfions’ 1o see they mesh iogether ) ] T T T I O TS T
Testthe chernciers
Test Invenicey and liems
Tt the v mockuies Tk e they mesn together
Test bt and hefp opicn
and Q7 ta see they mesh togetner
Vi it he sofware team fa smooth o the matules Iogeter e s bugs for e cellverabie

Test aditional features
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https://docs.google.com/document/d/1FOJWcHsz4n524v52sJhF0wTRvPJwIF_gAUpEgS_n5o4/edit

TEXT-BASED ADVENTURE GAME [LINK

[=}¥=}

All Teams

Team

Assurance - Ti ; O - ; I~.
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https://docs.google.com/document/d/1FOJWcHsz4n524v52sJhF0wTRvPJwIF_gAUpEgS_n5o4/edit

SOCIAL MEDIA FOR FAMILY EVENTS |LINK

P

.\

12/10 Demo
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https://github.com/BenGu3/FamilySocial/wiki/Requirements

SOCIAL MEDIA FOR FAMILY EVENTS [LINK]

wEz = TTLE . AR FCT O TAGK
WES NUMBER TRBCTITLE TABKOWNSR ~ STARTODATE  DUEDATE  DURETION Al

100%
100%
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https://github.com/BenGu3/FamilySocial/wiki/Requirements

PARK ME! [LINK

Design + Setup + Production Phase 1

PROJECT TITLE 55

PHASE TWO

DURATION
TASKTITLE {DAY]

Mid-term Demo

Production Phase 2 + Additional Features

Final Demo

CS 428 - FALL 2018 — BRUCE F. WEBSTER — C295 ESC — MONDAYS, 2:00 — 4:30 PM 10/15/18 29


https://github.com/michaeldboyd/ParkMe/wiki/Requirements-and-User-Stories

PARK ME! [LINK

Tank | (Bworkng dayn |
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https://github.com/michaeldboyd/ParkMe/wiki/Requirements-and-User-Stories
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