
CS 428 – PERT/GANTT REVIEW
FALL 2018 – BRUCE F. WEBSTER – 10/15/18



COMMENTS ON STATUS REPORTS

• I like them & will use them in CS 428 going forward
• All of you should be reviewing your team’s status reports for both 

information and (when needed) corrections and additions
• Billable hours are now looking a bit low with just 4 weeks until first demo

• Should be ~7 hours/week going forward
• If someone’s not pulling their weight, you need to fix it as a team and/or let me know
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REMINDER: PURPOSE OF PERT/GANTT

• Appropriate estimation of tasks
• Thinking through all tasks that need to be done for the project
• Correctly identifying the project’s critical path (and near-critical paths) at any 

give time
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TRASH TALK
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PERT: “please excuse the pdf format, MS Project exports weird.”

LINK

Gantt chart is also pretty big: LINK

http://mikeliddle.com/assets/TrashTalkPERT.pdf
https://docs.google.com/spreadsheets/d/1cL4AqlakKrsczNa2jdzAe2mt8lXowx1iSD_1mmiBSTU/edit#gid=940415167


PILE: A SELF-ORGANIZING NOTES APP [LINK]
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https://docs.google.com/document/d/1foylw90EHdL65j73qWqm9c7slZ8Izc0D_Sz_IQ8nkHI/edit


PILE: A SELF-ORGANIZING NOTES APP [LINK]
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https://docs.google.com/document/d/1foylw90EHdL65j73qWqm9c7slZ8Izc0D_Sz_IQ8nkHI/edit


PROP OWNER [LINK]
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https://github.com/ahwang2008/CS428/blob/master/Project%20Requirements.pdf


PROP OWNER [LINK]
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https://github.com/ahwang2008/CS428/blob/master/Project%20Requirements.pdf


WACKY COMPETE-FOR-2ND GAME
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WACKY COMPETE-FOR-2ND GAME
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MATH BUT MORE [LINK]
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https://github.com/a1994lex/math-but-more/blob/statusReportWeek2/src/resources/Project%20Requirements.pdf


MATH BUT MORE [LINK]
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https://github.com/a1994lex/math-but-more/blob/statusReportWeek2/src/resources/Project%20Requirements.pdf


CLC PAINTING [LINK] 
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https://github.com/jaerod95/clc-painting-server/wiki/Requirements-Document


CLC PAINTING [LINK] 
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https://github.com/jaerod95/clc-painting-server/wiki/Requirements-Document


GM TOOLS [LINK]
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https://github.com/litsters/GMTools/wiki/Requirements


GM TOOLS [LINK]
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https://github.com/litsters/GMTools/wiki/Requirements


LIFE TRACKER [LINK]
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https://github.com/AlanMTuring/LifeTrackerRepo/wiki/Requirements-Document


LIFE TRACKER [LINK]
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https://github.com/AlanMTuring/LifeTrackerRepo/wiki/Requirements-Document


PYTHON GAMES (SNAKEDEN) [LINK]
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https://github.com/Scowley4/Snakeden/wiki/Requirements


PYTHON GAMES (SNAKEDEN) [LINK]
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https://github.com/Scowley4/Snakeden/wiki/Requirements


GAME: PUZZLE RPG [LINK]
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https://docs.google.com/document/d/1acE9lWDn31lH5x5EAFI9J5t1w5sFFHJMCNiY-yqxZHI/edit


GAME: PUZZLE RPG [LINK]
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https://docs.google.com/document/d/1acE9lWDn31lH5x5EAFI9J5t1w5sFFHJMCNiY-yqxZHI/edit


DATA ANALYTICS TOOL [LINK]
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https://github.com/cs428TAs/cs428_f2018/wiki/Data-Analytics-Tool


DATA ANALYTICS TOOL [LINK]
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https://github.com/cs428TAs/cs428_f2018/wiki/Data-Analytics-Tool


TEXT-BASED ADVENTURE GAME [LINK]
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https://docs.google.com/document/d/1FOJWcHsz4n524v52sJhF0wTRvPJwIF_gAUpEgS_n5o4/edit


TEXT-BASED ADVENTURE GAME [LINK]
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https://docs.google.com/document/d/1FOJWcHsz4n524v52sJhF0wTRvPJwIF_gAUpEgS_n5o4/edit


SOCIAL MEDIA FOR FAMILY EVENTS [LINK]
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https://github.com/BenGu3/FamilySocial/wiki/Requirements


SOCIAL MEDIA FOR FAMILY EVENTS [LINK]
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https://github.com/BenGu3/FamilySocial/wiki/Requirements


PARK ME! [LINK]
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https://github.com/michaeldboyd/ParkMe/wiki/Requirements-and-User-Stories


PARK ME! [LINK]
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https://github.com/michaeldboyd/ParkMe/wiki/Requirements-and-User-Stories
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